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Mission & Vision

To lead quality community-led projects in order to 
empower people with knowledge, skills and tools to 
improve their well-being in five sectors: communi-
ty development, agriculture, education, health and 
emergencies.

To see a loving, caring and responsible society 
where all people live a healthy life with dignity and 
honour.
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Our History

Development Aid from People to People in Zimbabwe (DAPP) 
is a Private Voluntary Organization registered in Zimbabwe 
in June 1980 as a Welfare organisation under the Ministry 

of Labour and Social Welfare. DAPP’s registration number is W.O. 
22/80.

In the early years after Zimbabwe’s Independence, DAPP was mainly 
involved post conflict reconstruction activities which included the 
construction of schools, clinics and various public infrastructure 
across Zimbabwe. DAPP responded to the changing needs and 
demands as time progressed and started long term development 
projects starting with the establishment of a Youth Training Centre in 
the form of Ponesai Vanhu Technical College which it runs till today. 
Since then, more projects have been implemented within 4 thematic 
areas; Agriculture, Education, Health and Child Aid. DAPP has a track 
history of responding to emergencies which has become a 5th theme 
in programing. DAPP h successfully responded to  cholera outbreaks, 
floods and cyclones in Zimbabwe.

Majority of DAPP’s projects have been implemented in rural 
and most underserved communities. Through its projects, DAPP 
Zimbabwe reaches an average of 300 000 people annually. Over 39 
years of implementation, DAPP has developed a strong network with 
Government departments and Institutions and the private sector. 
DAPP Zimbabwe compliments government efforts through designing 
projects within the frameworks of National Strategic Plans and has 
enjoyed technical support from different ministries.

DAPP Zimbabwe is a member of the Federation Humana People 
to People, an international consortium of 31 local organizations 
working in 43 countries, with a focus on program development 
and building local capacity across the sectors of community 
development, agriculture, education, health and emergencies. 
Through its affiliation, DAPP Zimbabwe benefits from the experience 
and development expertise of Humana People to People sis¬ter 
organizations around the globe.
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Where we Work
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Message from the Chairman

It gives me great pleasure to 
present the Development 
Aid from People to People 

2019 progress report. 2019 was 
another opportunity of working 
together with communities 
towards development in 
Agriculture and Food Security, 
Education, Health, Emergencies 
and Community Development

In 2019 Zimbabwe faced many 
challenges including droughts 
and Cyclone Idai that affected 
many people. DAPP Zimbabwe 
worked in collaboration with 
the Government of Zimbabwe, 
other development partners 
and the communities in tacking 
challenges. Families affected by 
the cyclone received food aid 
and health and hygiene support 
as well as support to start 
community rebuilding initiatives 
to get back on their feet. 

Community Development 
remained at the center of our 
efforts to care for children and 
vulnerable members of the 
community such as youth with 
disabilities. They were trained 
and empowered to be change 
agents and advocates for their 
own rights on various platforms.
	
DAPP Zimbabwe understands 
that an empowered community 
is a strong community, therefore 
it supported families through 

5 agricultural projects working 
directly with communal and 
resettled farmers as a way to 
strengthen their food security 
status.  

Our health initiatives focused 
fighting AIDS, tuberculosis and 
malaria. We believe that together 
we can bring an end to the 
three major public health threat 
affecting humanity and achieve 
the 90-90-90 targets. 

Youth are the leaders of 
tomorrow and DAPP’s Education 
sector ensured that youth get 
education irrespective of their 
social backgrounds through 
hands-on learning approaches 
to education at Ponesai Vanhu 
junior School and Ponesai Vanhu 
Technical College. 
I would like to take this 
opportunity to thank all our 
partners in development and 
the DAPP Executive Committee 
and Staff for your support during 
2019.

Enjoy your reading

Charles Mutizira
DAPP in Zimbabwe Chairman
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Community Development (Child Aid)

The World Bank estimates that extreme poverty is on an up-
ward surge and rural households are the most vulnerable. 
Children are the primary victims of poverty resulting in them 

having little to no access to nutrition, health, education, water and 
sanitation.  Through its Child Aid projects, DAPP fights shoulder to 
shoulder with families in the poorest parts of the country to over-
come their challenges.

Through the self -governing action groups constituted by local 
community members know as Village Action groups,  take actions 
to solve some of their most difficult questions they face every day.  
Child Aid builds the capacity of families and their communities to 
work towards the common goal of improving their children’s lives.  
During 2019, DAPP Zimbabwe implemented 6 Child Aid projects 
in two provinces namely Mashonaland Central and Manicaland 
Provinces:   Child Aid Rushinga, Child Aid Bindura/Shamva, Child 
Aid Malaria Program, Child Aid Guruve, Child Aid Mt Darwin and 
Child Aid Mutasa.
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How are people organized in Child Aid?

Member families sign a membership form, where 
they commit themselves to the project activities. 
Each VAG is led by a trained VAG Coordinator 
who is a volunteer from the community. Child 
Aid projects also form special committees or oth-
er structures that can work for the benefit of all, 
e.g. Child Care Committees, or WASH committees. 
Children and youth themselves participate in Child 
Aid projects as change agents so that they con-
tribute to their future. By taking part in the Child 
Aid activities, the children learn various skills, gain 
confidence and believe in themselves and become 
active citizens. 

The Child Aid lines

Village Action 
Group

Line 
1

Strengthening the economy of 
the families Education

Children without parents

Health and hygiene 
- hereunder the fight 
against HIV/AIDS

District 
development

Pre-schools
Environment & 

Climate Change 

Children as active in the 
political, social, cultural and 
economic spheres of society

Locally defined 
headline

Locally defined 
headline

Line 
2

Line 
3

Line 
4

Line 
5

Line 
10

Line 
9

Line 
8

Line 
7

Line 
6
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Child Aid Bindura/Shamva 
worked with 3,200 fami-
lies in 160 VAGs in wards 

8 and 16 of Bindura and wards 
20 and 21 in Shamva districts.  
The VAGs coordinated activ-
ities around family economy, 
food security, environmental 
protection, participation and 
sport and achieved the follow-
ing results:

•	 21 Internal Savings and 
lending clubs (ISALs) with 
430 families

•	 Established 17 income gen-
eration projects using pro-

ceeds from ISAL savings
•	 Using cement donated by 

the project, 101 families 
in Village Action Groups 
constructed 101 latrines at 
household level and a 10 
squat hole latrine at Ma-
simbe Secondary School 
thus improving health and 
hygiene. 

•	 The project worked with 
12 Pre-Schools committees 
and 603 pre-scholars en-
rolled at 12 schools.

•	 The project collaborat-
ed with the Environmen-

tal Management Author-
ity, Forestry Commission, 
VAGs and Environmental 
Protection Committees and 
commemorated the Dis-
trict Tree Planting Day at 
Nyamadombo School. The 
community planted 14 000 
trees on this day. 

•	 In respect of the environ-
ment, the project also pro-
moted the construction of 
30 firewood saving stove. 

Child Aid Bindura/Shamva 
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Youth Actions on implementation and monitoring of 
disability rights in Zimbabwe

DAPP Zimbabwe and 
Leonard Cheshire Dis-
ability Zimbabwe imple-

mented the European Union 
funded Youth In Action proj-
ect working with youths with 
disabilities in Bindura, Shamva 
and Rushinga District to bring 
about awareness of their rights. 

903 youths participated in the 
program and were trained on 
their rights as enshrined in the 
United Nations Convention on 
the Rights of People with Dis-
abilities-UNCRPD.

They developed and presented 
5 policy briefs to Parliamentary 

Committees highlighting gaps 
and challenges they face.

The youth were also trained in 
the use of social media such as 
Facebook, Whatsapp and Twit-
ter, where they increased the 
presence of disability issues. 
42 Journalists took part in 
training on issues affecting the 
youths and how to report pos-
itively on persons with disabil-
ities, and also 42 duty bearers 
from government line minis-
tries received training on the 
rights of people with disabilities 
as well as understanding their 
role to promote these rights.
Furthermore, 89 Community 

Leaders were trained and these 
included Traditional Chiefs and 
Local Councilors.

Through this project, the youths 
with disabilities are now more 
knowledgeable of their rights, 
and the wider community is 
more aware of how to support 
them. The program continues 
in 2021.
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Youth Activities 
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I am 33years old and I am part of the youths 
with disabilities program being run by DAPP 
Zimbabwe with funding from European Union 
in Mashonaland central province. The pro-
gram started last year.

The program has brought immense change 
into the youths with disabilities in my province 
because it brings us together to share ideas 
and our stories. I was able to learn and fully 
understand my rights in the United Nations 
Convention on the Rights of People with Dis-
abilities and I am able to demand those rights 
from service providers. 

This program has resulted us now being in-
cluded in many activities in my province even 
sitting at councils meetings signaling  a big 
change in decision makers views on us.  At-
tending workshops have helped me acquire 
communication skills and building self-confi-
dence.  Last year we had the opportunity to 
meet parliamentarians and government minis-
ters at a workshop in Harare where we shared 
with our experiences and concerns as youth 
living with disabilities. It was an eye opening 
experience  as this was the first time such a 
meeting had been held. . DAPP also assisted 
us to create a facebook page and with devices 
given to us in our groups we can now tell our 
own story to different audiences.

Moving forward i think it is important for this 
program to keep the momentum of last year 
by organising more empowerment workshops 
that will help the youth acquire business skills 
to be self sufficient 

Tinashe Nyamutsita.

Case Story
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Child Aid Guruve, Mt Dar-
win and Mutasa worked 
with 3766 families (1139 

in Guruve, 1127 in Mt Darwin 
and 1500 in Mutasa districts) 
in 150 Village Action Groups 
(60 in Mutasa, 45 in Mt Darwin 
and 45 in Guruve). The project 
worked on 5 selected lines of 
child Aid with the aim to im-
prove the economy of families, 
promote child rights, empow-
er youth through training, en-
sure food security and improve 
health and hygiene. VAGs in 
the 3 districts conducted vari-
ous activities and achieved the 
following results:

•	 established 150 ISALs 
groups as part of enhanc-
ing the family economy.

 

•	 13 ISALS groups were 
linked to Steward Bank for 
access micro-finance to 
start small businesses.  

•	 614 families were trained 
in Value Chain Develop-
ment which resulted in 40 
families embarking on solar 
dying and packaging vege-
tables for sale.

•	 Constructed 155 UBVIP 
latrines (76 in Guruve and 
79 in Mt Darwin) through 
the two-bag model pro-
moted by the project with 
each of the 155 families 
receiving 2 bags of cement.

  
•	 3521 tippy taps, 3254 en-

hanced 2-tier dish racks 
and 3413 improved 3 tier 
refuse pits were also es-

tablished at schools and 
households to maintain 
good hygiene.

•	 VAGs and Area leaders 
worked closely with the 
Ministry of Health and 
Child Care and I-TECH in 
disseminating TB/HIV key 
messages and information 
resulting in 312 people 
(139 in Guruve and 173 
in Mt Darwin) being tested 
for HIV. Those that tested 
HIV positive were initiated 
on treatment and 42 TB/
HIV trios were established 
for treatment adherence. 

•	 A total of 84 malaria 
awareness campaigns were 
also conducted within the 
3 operational districts 

Child Aid Guruve, Mt Darwin and Mutasa 
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Child Aid Rushinga is a 
community-based proj-
ect involving 3,200 

families with children and the 
wider community who orga-
nized themselves in 150 Vil-
lage Action Groups. The VAGs 
took action around 10 uni-
versal lines of the Child Aid 
concept. The project reached 
families in 9 wards, address-
ing a range of community de-
velopment issues: health and 
sanitation, income generation, 
education, district develop-
ment, environmental aware-
ness and increased opportuni-
ties for children. The following 
were achieved through compli-
mentary relationships among 
the community, area leaders, 
VAGs and Government De-
partments:

•	 Strengthened economy, 
food security and nutrition 

for 350 families which start-
ed small livestock projects

•	 25 Internal Saving and 
Lending Clubs received 
management training from 
DAPP in collaboration with 
the Ministry of Women Af-
fairs, Community, Small and 
Medium Enterprises.

•	 The 160 Village Action 
Group Coordinators and 
Environmental Health Tech-
nicians promoted main-
tained good hygiene at 
household and community 
level through fencing 55 
water points, digging 667 
household refuse pits and 
establishing 41 tip taps at 
9 Primary and 4 Secondary 
Schools.  

•	 VAGs working with Com-
munity Care Workers con-
ducted 25 lessons on chil-

dren’s rights and provided 
6 refresher courses to 55 
Children Protection Com-
mittees. 

•	 In promoting environmental 
management 48 firewood 
saving stoves were con-
structed towards mitigat-
ing the effects of climate 
change and schools planted 
500 indigenous and exotic 
trees.

•	 15 Preschool committees 
went through management 
training to improve manning 
of community pre-owned 
preschools ths improving 
management and perfor-
mance of these schools. 
Parents constructed playing 
grounds structures to pro-
mote child friendly learning 
environment.

Child Aid Rushinga
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Overall Project Overview,  January - December 2019

13 166

1 244

470

41

903

196
Number of active families in 

the program

 Number of children in  
pre-schools

 Number  of village action 
groups 

  Number of Income generation 
projects

 Number of registered Youth 
with Disabilities

Number  of savings clubs

17 
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Agriculture and Food Security 

Zimbabwe has good conditions for agriculture with a majority of small 
scale farmers making a living from the land, currently contributing 
15-18% to the Gross Domestic Product (GDP).   

However small scale farmers are faced with many challenges such as pov-
erty, low soil fertility and shortage of farming inputs and the variations 
brought by Climate Change which affects their productivity.  

There is need for all sorts of support to the small scale farmers for them to 
increase their capacity and become the driving force towards sustainable 
food security. DAPP through Farmers’ Clubs places farmers at the center 
of all activities where they organize themselves in clubs to share ideas, 
learn from each other, discuss and find solutions on issues affecting their 
farming, their communities and their lives.  

In the clubs, small scale farmers participate in training on conservation 
farming, using some of the best techniques to increase yield while pre-
serving the environment.  

The DAPP Farming and the Communal to Commercial farming program 
helps to change farmers’ mindset from subsistence to sustainable farming 
that can lead to increased productivity and transforming farming into a 
viable venture. 
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DAPP Zimbabwe’s Farmers clubs model contrib-
utes to the national vision to see growth and diver-
sification of the sector through capacity building 
small scale farmers to increase their production, 
income and food security.  Farmers Clubs organize 
farmers into groups of 250 farmers each with one 
Project Leader who provides improved agricultur-
al practices training which include conservation 
farming, agro forestry, water and land use man-
agement among others. The farmers are further 
grouped into 50 members in a community with a 
5 member committee responsible for its running. 
In these small groups, farmers work shoulder to 
shoulder with each other thus promoting agricul-
ture production and ultimately the food, nutrition 
and income security for each family. 

In 2019 Farmers’ Clubs in Zimbabwe had 4 proj-
ects implemented in Gutu, Mutasa, Makoni and 
Masvingo Districts with 4200 registered farmers. 

Farmers’ Clubs Ke

FARMERS’ CLUBS

Health and
sanitation

Food production

Farming techniques

Smart Agriculture
 Techniques

Water supply and
management

Environment
protection

Cash crops
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Farmers’ clubs Mutasa 
worked with 1,000 small 
farmers in wards 11, 17 

and 19 who were supported to 
farm effectively and sufficiently 
to obtain food security for their 
families.

The farmers who organized 
themselves in 20 Farmers’ 
Clubs worked closely with 
DAPP project coordinators, 
AGRITEX and related Govern-
ment Departments in hands 
on learning and sharing of best 
practices in environmental pro-
tection, Health and sanitation, 
marketing, nutrition, soil im-
provement, water and irriga-
tion.

Farmers’ Clubs members main-
tained 15 model fields and 
22 group gardens which were 
used as a platform for learning 
good agronomic practices. A 
total of 993 training sessions 
and 1074 farming actions 
were conducted throughout 
the year. Production at house-
hold and group level was neg-
atively affected by the lengthy 
mid-season drought and cy-
clone Idai resulting in 80% food 
insecurity. Due to the drought 
garden farming was a central 
issue for getting food on the 
table and earn an income and 
95% established own garden 
and complemented the group 
gardens 

Accompanied to training on 
livestock production, FC Mu-
tasa members bought 600 
boschveld chicks distributed as 
initial capital for pass-on loans 
to 400 farmers from the 20 
clubs. In addition 40 farmers 
used own resources and pur-
chased an average 30 chicks 
each. Farmers thus improving 
their income through the sale 
of eggs from the chicken

Farmers’ Clubs member partic-
ipated in 154 health and hy-
giene actions leading to the es-
tablishment of 993 tippy taps 
and digging of 1018 refuse 
pits. 

Project in numbers January - December 2019

1000

1000

22

48

993

282

Number of members in Farmers’ 
Clubs

Farmers having their own garden

 Number of group gardens

Number of dip wells maintained

Number of Farming training 
sessions 

Health and Hygiene actions

Farmers’ Clubs Mutasa

20 
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Farmers’ Clubs Gutu 
worked with 1000 regis-
tered farmers in 20 Farm-

ers’ Clubs. The farmers were 
trained and they made use 
of knowledge gained to im-
plement climate smart farm-
ing technologies and adopt-
ed growing drought resistant 
crops. Farmers in the project 
diversified crops using conser-
vation farming and adding high 
value crops in either or both 
garden and field production. 
Training and demonstrations 
were done at 20 club gardens 
and 20 model fields which were 

maintained by the farmers. In 
addition to farming skills, the 
1000 farmers were trained on 
economy strengthening skills 
which they used thus estab-
lishing efficient pass on loans, 
markets, pest and disease con-
trol, crop diversification and 
value chain development. 

Through effective collaboration 
with the farmers, Agritex, Envi-
ronmental Health and Environ-
mental Management Agency, 
farmers registered resilience 
to current and future climate 
change shocks and protected 

the environment through utili-
zation of climate smart agricul-
ture techniques. 600 farmers 
are now using solar light and 
firewood saving. A total of 10 
tree nurseries were established 
and 12 000 trees were planted 
in 2019. A total of 18 youths 
were trained in Green Ener-
gy initiatives and managed to 
construct 2 biogas digesters at 
Ponesai Vanhu Technical Col-
lege during training and Chi-
pangane school in Gutu. 

Project in numbers January - December 2019

1000

1000

20

20

998

1000
Number of members in Farmers’ 
Clubs

Farmers having their own garden

 Number of group gardens

Number of demonstration fields 
established

Food Security as seen

 Number of farmers using im-
proved conservation farming 
techniques. 

Farmers’ Clubs Gutu

21 
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Farmers’ Clubs Makoni, 
funded by the GA-
IA-Movement was imple-

mented in ward 12 and 16 of 
Makoni District, Manicaland 
Province between December 
2017 and June 2019. The proj-
ect aimed to build the capacity 
of 1,200 farmers in environ-
mentally friendly approaches 
and lifestyles for sustainable 
agriculture in wards 12 and 
16 of Makoni. Local farmers 
gained knowledge and skills to 
support themselves and their 
communities through sustain-
able farming and adaptation 
and mitigation practices to cli-
mate change. 

An end of project evaluation 
had the following key findings:

Environmental conservation: 
Farmers were equipped with 
knowledge and skills to pro-

tect, conserve the environment 
meant to slow and eventually 
halt environmental degrada-
tion which is the major cause 
of climate change. 

Food, nutrition and income se-
curity: Farmers were equipped 
with knowledge and skills on 
improved crop production 
practices (climate smart ag-
riculture) that are resilient to 
the prevailing climatic shocks 
and that are environmentally 
friendly. Increased production 
has consequently enhanced 
the farmers’ food, nutrition and 
income security. Farmers were 
able to sale their produce for 
income and others started in-
come generating projects. 

Gender Equality: The gender 
perspective was taken into 
consideration during the de-
sign and implementation of the 

project. The project gave pri-
ority to female-headed house-
holds (FHH) and the elderly. 
The gender disaggregation of 
the registered project benefi-
ciaries is evidential of a project 
that was designed with a gen-
der lens. The 1,200 registered 
beneficiaries comprised of 
978 (81.5%) females and 222 
(18.5%) males. 

Disability and Social Inclusion: 
Social inclusion was a key cross 
cutting issue in the imple-
mentation of the project, with 
special consideration given in 
targeting People Living with 
Disabilities (PLWD), the elder-
ly and households headed by 
widows within the targeted 
communities. 

The survey findings review 
that the project targeted and 
reached the vulnerable and 

Farmers’ Clubs Makoni
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marginalized as 58% of the sur-
veyed households were female 
headed and 41% were headed 
by widows.  

Sustainable Development 
Goals: The project contributed 
immensely to the achievement 
of Sustainable Development 
Goals (SDGs), with the results 
also having the potential of 
contributing to other goals 
outside the three goals listed 
below: SDG 1: No Poverty & 
SDG 2: No Zero Hunger- These 
goals advocate for countries 
to ‘End hunger, achieve food 
security and improved nutri-
tion and promote sustainable 
agriculture’. The project also 
promoted SDG 4: Quality Ed-
ucation as excess surplus was 
being sold within the commu-
nities and to markets in Rusape 
town enabling families to gen-
erate income enough to pro-

vide their children with educa-
tional needs such as textbooks 
and fees. Thus children have 
access to quality education in 
the 2 wards.

Policy Coherence: the project 
was well aligned with ZIMAS-
SET’s Food Security and Nu-
trition Cluster whose thrust is 
to create a self- sufficient and 
food surplus economy by con-
tributing to crop production 
and marketing, infrastructure 
development, environmental 
management, protection and 
conservation and nutrition.  
The  project’s outcomes  are  
also  aligned  to  the  Compre-
hensive  African  Agricultur-
al  Development  Programme 
(CAADP), Draft  Comprehen-
sive  Agriculture  Policy  Frame-
work  (2012-2032),  the  Food  
and  Nutrition Security Policy.
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Farmers’ clubs Masvingo 
worked with 1000 farm-
ers in 20 Farmers’ Clubs in 

Masvingo Rural district wards 
13 and 15. The idea of Masv-
ingo Farmers’ Clubs project is 
to contribute towards increas-
ing farmer resilience in the face 
of current and future climate 
change shocks. The project 
helps farmers build resilience 
through capacity building of ag-
ronomic practices, low cost en-
vironmentally-friendly technol-
ogies and building capacity to 
farm effectively and sufficient-
ly to obtain food, nutrition and 
secure income. Farmers pro-
tect the environment through 
engaging in climate-smart agri-

cultural techniques through 20 
Farmers’ Clubs with 50 farmers 
each in Masvingo Rural district.  

Farmers used low cost envi-
ronmental friendly technolo-
gies for sustainable farming in 
maintaining 20 model fields 
where they gained knowledge 
on crop diversification, pot-
holing and water management 
techniques. 

Through participating in 20 
group gardens, farmers in-
creased productivity in their 
household gardens thus direct-
ly improving their income from 
the sale of produce and food 
security. 

In addition to the, produc-
tive skills, the farmers gained 
skills on pass on loans, record 
keeping, market establishment, 
internal savings and lending, 
and value chain development. 
These skills and knowledge en-
hanced increased productivity 
and market readiness of the 
farmers. 

The farmers were trained on 
post harvesting and storage 
techniques and this has rela-
tively helped the farmers to 
conserve their little harvests.

Project in numbers January - December 2019

1000

700

20

700

20

200

Number of Farmers’ trained in 
conservation farming

 Number of farmers who have 
done crop diversification in-
corporating high value crops

Number of Farmers’ clubs 
established

Number of Farmers’ clubs having 
increased sales of own produce 

due to value chain development

Number of Model Fields  
established

Number of farmers  
trained in pass-on loans

Farmers’ Clubs Masvingo

24 
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10YFP Secretariat 
United Nations Environment Programme 

1 rue Miollis • 754015 Paris Cedex 15 • France                                                   
Tel: +33 (0)1 44 37 30 02•  Fax: +33 (0) 1 44 37 14 74                                                        

E-mail: 10yfp@unep.org  •  www.unep.org/10YFP  
 

 
 

Paris, 10 October 2019 
 
To whom it may concern 
 
Ref: Sustainable lifestyles among rural families in Zimbabwe: Small-scale 
conservation farming to change lifestyles in Africa and beyond implemented in Gutu 
and Mutasa District (January 2017-December 2018) in partnership with the One 
Planet network.  
 
The One Planet network is a multi-stakeholder partnership for Sustainable Development 
Goal 12 on Sustainable Consumption and Production (SCP). It leads the shift to SCP, 
providing unified direction, tools and solutions. The Trust Fund, administered by United 
Nations Environment Programme, has been set up as one of the means to help the Network 
achieve its potential. 
 
With support from the Trust Fund, DAPP Zimbabwe implemented a project entitled, 
“Sustainable lifestyles among rural families in Zimbabwe: small-scale conservation farming 
to change lifestyles in Africa and beyond”. The project aimed to promote and replicate 
sustainable farming, adaptation and mitigation practices to climate change, and living for 
2,000 farmers in rural Gutu (Masvingo Province) and Mutasa (Manicaland Province) 
districts of Zimbabwe by 2018. 
 
The project was conducted with the support and monitoring from the Secretariat of the One 
Planet network, and with the assistance of one of the networks’ 6 thematic programmes - 
Sustainable Lifestyles and Education.   
 
Results achieved included: strengthened production capacity among farmers; improved 
consumption strategies; increased income and adoption of climate smart farming. By the 
project end, out of the targeted 2,000 farmers 95% were using at least 3 concepts of 
conservation farming and 85.4% of participant families consumed three balanced meals 
with a minimum of five food groups a day.  
 
DAPP Zimbabwe has proven itself to be a reliable and engaged partner, diligently following 
the agreed implementation schedule and budget. The organization showed high levels of 
transparency and accountability. 
 
DAPP’s work was featured in the One Planet magazine: Five Years In: The One Planet 
Network 2012-2017. In addition, the results were shared One Planet network web-
platform. We therefore express our full support to DAPP in their future projects. 
 

Sincerely, 
 

 
Charles Arden-Clarke, Head 
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Sarah jinjika 47 lives in Makoni district with 
her family. Like many rural families she used 
an open fire for her daily cooking activities. 
The process was both me consuming and had 
negative effects on her and her family’s respi-
ratory health.

After learning the benefits of firewood saving 
stoves from the Farmers’ Club Building resil-
ience towards climate change program she 
decided to construct one for her home and 
has cut down her meal preparation time while 
using less firewood.
“Before having this firewood saving stove, I 
used to walk long distances to look for fire-
wood and then endure hours of breathing 
smoke from the open fire which results in a 
persistent coughing for me and my children”

Sarah and her family is one of the 1200 
farmer clubs members who were part of the 
18-month Building resilience towards climate 
change program which aims to accelerate the 
shift towards sustainable consumption and 
production in both
developed and developing countries

Through this program Sarah and many in her 
community are actively taking steps to turn 
the tide on global warming through construc-
tion of firewood saving stoves and planting 
more trees in their communities.

“I have seen that these small steps are having 
a positive impact in my life. 
I used  less wood when cooking and the meals 
are prepared faster”

Mitigating the effects of 
climate change with firewood 
saving stoves
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Overall Project Overview,  January - December 2019

3 200

2 450

3 200 66

2 247

Number  of  members in the 
Farmers’ Clubs

Number of farmers being 
food secure

 Number of farmers having 
their own gardens 

Number  of group gardens

Number  of farming actions 
and events
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From Communal to Com-
mercial Farmer Project 
Siyalima (Guruve) was es-

tablished in January 2019 to 
organise and train 157 farmers 
at Siyalima Farm, work togeth-
er, build trust and change their 
mind-sets to become commer-
cial farmers who are agro-busi-
ness oriented.  C to C Siyalima 
project works directly with the 
Ministry of Lands, Agriculture 
and Rural Resettlement with 
the aim of addressing issues af-
fecting rural resettled farmers 
on poverty alleviation in Gu-
ruve district. 

Farmers were organized in 
groups of 50 and taught basic 
agriculture production skills 
that transform them from sub-

sistence farming to Commer-
cial farming. 

Training for Transformation 
Farmers gained knowledge 
through training and built their 
own capacity to use new farm-
ing tools that allowed a smooth 
flow of activities as they were 
documented and filed system-
atically 

Individual Field visits
A total of 400 field visits were 
carried out to individual farm-
ers’ field to support the farmers 
on post-harvest techniques. 
Through the visits, 5 farmers 
embarked on Conservation 
Agriculture at an area covering 
1.7 hectares with field crops. 
15 000 tree seedlings were 

planted by 51 farmers.

Pivot Utilization under com-
mand Agriculture (Model farm)
A total of 40 hectares were put 
under winter wheat from May 
to October 2019 with a yield 
output of 64.8 tons being real-
ized. The yield had been lower 
owing to the challenges of the 
scarcity of diesel and electricity 
at national level. 40 hectares’ 
soya beans and 10 hectares of 
maize were planted in Decem-
ber under the area with Center 
Pivot irrigation

Livestock Production
Farmers at Siyalima reared cat-
tle, goats, sheep and pigs 

Project in numbers January - December 2019

157

94

50

97

56
Number of Communal to Com-
mercial Farmers in the project

Number of Communal to 
Commercial Farmers Project 

trained in record keeping

 Number of farmers trained in 
Conservation Agriculture

 Number of farmers trained in 
post-harvest management, in-

cluding food preservation

Number of farmers trained 
in entrepreneurship skills, 

market literacy value chain 
development and small 
business management

From Communal to Commercial Farmer (C to C) Siyalima
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DAPP Farming compris-
es of two farms, Park 
Estate and Kukwanisa 

farm. The farms were estab-
lished to enhance commercial 
farming training techniques to 
farmers in Shamva and Muta-
sa districts. The projects aim 
to produce food and enhance 
farming production through 
reaching out to local small scale 
farmers with demonstrations 
of new farming methods. The 
farms also works as a training 
ground for new Project Lead-
ers in Farmers’ Clubs projects 
and for the students at Front-
line Institute, who are invited 
to participate in farming trials 
and in sharing of experiences 
learnt from the trials with local 
farmers.

Crop Production
The projects had 26.2 hectares 
under maize, with a crop yield 
of 71.6 tons which was able to 

feed farm workers, pre-schol-
ars at the community owned 
pre-school and some used in 
the production of stock feeds. 
Kukwanisa Model Farm har-
vested 50kgs of sugar beans 
and 150kg of Rapoko which 
were far below expected yields 
due to the mid season drought 
and low rainfall.

Pole production
DAPP Farming project main-
tained the eucalyptus planta-
tions at both farms. Park Estate 
sold poles for US$4 500 while 
Kukwanisa Model Farm har-
vested 5 codes of wood. 

Tree nursery 
Kukwanisa Model farm estab-
lished a tree nursery with 6700 
trees of indigenous and exotic 
varieties. The project distrib-
uted 2000 pine and 700 gum 
trees to the surrounding families 
to encourage tree planting as a 

way to reduce climate change.

Cattle and Goat production 
DAPP production had targeted 
to produce 40 cattle but end-
ed the year with 21 due to the 
loss of a bull and a cow at the 
beginning of the year. Park Es-
tate remained with 8 goats this 
season as goat diseases affect-
ed the herd expansion. 

Poultry Production
Kukwanisa farm bought 50 
boschveld chicken and re-
mained with 38 chickens due 
to diseases

Fish pond 
Kukwanisa Model farm dug a 
2x8x4m pond with the aim of 
starting fish farming. When 
complete, the pond can ac-
commodate 5 000 fish and 
plans are to have it working by 
end of the first quarter of 2020

DAPP Farming
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Health

Health is fundamental to people’s productivity and well-being 
and makes an important contribution to economic progress 
of a society. 

People are basically responsible for their own health, but they 
need to be empowered to take control and that can only be done 
through public health education at community level that reaches 
out to the individuals with scientific knowledge, and where mis-
conceptions can also be addressed.

DAPP’s projects are based on this understanding and our aim is 
therefore to reach out to the Poor with education and linking the 
sick to proper health services. 

In 2019, DAPP Zimbabwe implemented Hope Bindura in Masho-
naland Central, TC TB Makoni in Manicaland and E8 funded Malaria 
program in Mashonaland East, Mashonaland Central, Manicaland, 
Masvingo and Matebeleland South provinces. In all the areas of 
work, the projects collaborated well with the relevant departments 
and task force teams in the Ministry of Health and Child Care. 



31 

HOPE Bindura is a long 
term project with a fo-
cus on HIV and related 

diseases. Its aim is to support 
people affected and infected 
with HIV, TB and Cancer. Hope 
Bindura is guided by three main 
lines which are Health Ser-
vices, Outreach and Opinion 
Forming. The project reaches 
42,000 people. HOPE Bindura 
works in 12 wards of Bindura 
Urban, 23 Farms along Ma-
zowe River, 5 wards in Nyava 
and 5 wards in Manhenga. 

The project referred 25 635 
people for HIV testing and 
counselling at local health fa-
cilities.  830 People living with 
HIV/AIDS were organised into 
TRIOs to promote treatment 

adherence.  85,647 condoms 
were distributed from the 150 
established condom outlets. 3 
youth friendly centers at Man-
henga, Nyava and Rutope and 
a youth corner at Hope Bindura 
were maintained. 1451 youth 
accessed the youth centers 
and participated in education 
sessions that covered SRHR 
issues. In November 2019, 
HOPE Bindura re-introduced 
HIV testing and counselling 
services. TRIOs for the 830 
PLWHIV were trained in ISALs 
and small livestock projects.  
3418 youths were reached 
through JIC a behavior change 
tool used during open Sundays 
and campaigns. 
1129 people including tradi-
tional and religious leaders and 

Village Health Workers were 
engaged in 29 opinion form-
ing meetings. Various topics 
were discussed including end-
ing early and forced child mar-
riages, Gender Based Violence 
(GBV) and TB. Various service 
providers explained available 
services they offer e.g Nurses, 
Youth Officers, Police Officers 
and other NGOs. 

National AIDS Council has 
commended HOPE as an out-
standing project, which works 
effectively with people affect-
ed by HIV and AIDS.

42, 174 people have increased knowledge on HIV/AIDS and other related issues 

Improved access to treatment and support for people living with HIV/AIDS and/or TB

TRIOs and support groups reduced the number of defaulters among people on ART and TB treatment
 
Reduce stigmatisation of people with HIV/AIDS. 

Increase participation of men in support groups and TRIO buddies systems for family members. 

Increased youth knowledge on SRHR issues through participating in health education sessions, Join in Circuit, and 
health services at clinics housing HOPE Youth corners.

HOPE Bindura improved access to HIV/AIDS and related sexual and reproductive health information by people in a 
conservative religious groups

Project achievements

HOPE Bindura
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DAPP implemented Glob-
al Funded E8 project 
(May 2017 – March 

2019) on Malaria under the 
ADPP Mozambique consor-
tium. The project aimed to 
support national cross- border 
and district community based 
malaria elimination programs 
to address the problem of 
cross-border parasite transpor-
tation between the high and 
low endemic countries through 
targeting the migrants and mo-
bile populations and the local 
malaria transmission in under-
served hard to reach commu-
nities in border districts. The 
project was premised on four 
strategic approaches namely 
Community mobilization and 
empowerment with advoca-
cy, Information Education and 
Communication (IEC) for de-
mand creation and utilization 
Early diagnosis and testing with 
Rapid Test Kits and quality con-
trol with Microscopy.
 

Treatment, referral, follow up 
and radical cure with combina-
tion malaria drugs  

Surveillance and tracking of 
cases with monitoring and 
evaluation      

The project main results were:
Construction of 5 Border 
Health Posts to serve the pop-
ulation around border areas 
and Migrant and Mobile Popu-
lations in Beitbridge, Rushinga, 
Mutasa, Mudzi and Chiredzi.

Health Posts successfully of-
fered Malaria treatment includ-
ing some Primary Health Care 
services as agreed by the Dis-
trict Health Executives (DHEs).
Enhanced Malaria Participato-
ry approaches with campaigns 
and cooperation with all locally 
recognized structures.

EHTs managed to carry out 
Case investigations and iden-
tification of breeding sites in 
pursuant to control of malaria. 

Registered General Nurses 
(RGNs), Environmental Health 
Technicians (EHTs) and the 
Project staff combined in ad-
vancing Social behaviour 
change communication within 
the far to reach communities 
on Malaria awareness.

Strengthening communities 
on local collaboration through 
Community Advocacy meet-
ings which engaged local lead-
ership and cross border com-
munities.

Enhanced community testing 
and treatment of malaria by 
VHWs.

Mobilization for Indoor Resid-
ual Spraying (IRS) Programs at 
Household level & Feedback 
meetings with Village Health 
Workers.

Each Health Post managed to 
form a Health Centre Commit-
tee to spearhead local devel-
opment of the health post.

DAPP Malaria Program
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Results 

Increased diagnosis of TB cases due to the use of the active case findings approach

Increased drug adherence and less incidences of TB related mortalities due to the use of TRIO 
treatment buddy groups. 

Reduced stigma of people with TB and those with HIV due to effective awareness 

TC TB Makoni

TC TB is a communi-
ty based project which 
aims to reduce the bur-

den of HIV and Tuberculosis 
by improving early diagnosis 
and treatment services, care 
and support as well as reduc-
ing stigma and discrimination 
through raising awareness. 

The activities are geared to-
wards reducing new infections, 
increasing case finding, test-
ing and providing appropriate 
packages of treatment, care 
and support to HIV/TB infect-
ed people at community and 
health facility level. The project 

works in collaboration with the 
Ministry of Health and Child 
Care covering 58 local health 
facilities. 

The project complements the 
government of Zimbabwe TB 
Strategy (2017-2020) to end 
Tuberculosis (TB) in Zimbabwe 
by the year 2030. 

In 2019 the project reached 
67,433 people with HIV/AIDS 
and TB information. The proj-
ect adopted the systematic 
household and group cam-
paigns to reach high risk com-
munities in mining areas, high 

density communities, work-
places, among other groups. 
45 062 people were screened 
for TB and 2 832 presumptive 
cases were identified resulting 
in 92 TB, 7 Drug resistant and 
35 HIV/TB co-infected cas-
es.113 TRIOs were established 
for treatment adherence and 
psychosocial support.

TC TB Makoni maintained good 
working relations with the 58 
Heath Centres in the District 
and relevant stakeholders such 
as National AIDS Council and 
Zimbabwe National Network 
for People living with HIV. 
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I am a Tuberculosis survivor. When I fell ill I 
didn’t know what was wrong with me. Being 
from a rural area I didn’t visit a hospital but 
just bought pain killers and prayers but noth-
ing seemed to be working. I was losing weight 
and constant chest pains. It was only after 
Madam Makona, a DAPP community volun-
teer and Mr Nyanhongo, came home and sen-
sitised me and my family on the signs, symp-
toms and treatment of TB that I understood 
what was wrong with me. After some convinc-
ing I gave them a sputum sample that was 
taken to the hospital for testing. After a few 
days the results from the hospital came and I 
was informed I had to undergo an xray test at 
the local clinic. The X-ray test together with 
the sputum tests showed that I had tested 
positive for Tuberculosis. The Field Officer to-
gether with the nurse explained the treatment 
options and I started taking TB medicine.

When I went to the clinic , my husband went 
with me and together we were informed 
about the importance of support when taking 
the medicine. The Field officer introduced us 
to what they call a TRIO treatment support 
which would be comprised of me the patient 
,my husband and the field officer. This Trio was 
meant to support me during the time I will be 
taking my medicine to ensure that it is done 
on time and consistently.
We were also told that my whole family must 
be tested for TB. Kelvin,my husband, and chil-
dren, Patience (2 years), Darlington (7 years) 
and Farai (1.6 years) went for X-ray tests and 
were found to be having TB. It was a difficult 
time for my family. But we support each other 
and the Field Officer stood by our side and vis-
ited us often to make sure we were taking our 
medicine correctly.

We started taking the medication and we 
started recovering. I personally am now fit and 
I do help my spouse and family. I gratefully 
appreciate DAPP Zimbabwe for coming to my 
family’s rescue. If it was not for this organisa-
tion, early death would have been the fate of 
my family and I.

Faith Gunda Testimonial
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Education

EDUCATION is a powerful change agent to  socio- economic 
growth  of any community. DAPP Zimbabwe acknowledges 
that access to education is a catalyst to fighting poverty and 

has thus placed Education as a key pillar to of development work.  
DAPP offers Vocational and skills training through  Ponesai Vanhu 
Technical college  while Ponesai Vanhu  junior school  serves as  
a rehabilitative home for disadvantaged and abandoned children.
Frontline Institute offers management course for Humana People 
to People key staff 



37 

The college provides tech-
nical training as well as 
life skills for youth. The 

college has a capacity of hous-
ing 80 boarding students and 
20 day scholars. The courses 
offered are Motor Mechanics, 
Brick and Block Laying, and 
Business Studies, which last for 
1 or 2 years. Shorter courses 
include Hospitality, and Bio-
gas production. All the courses, 
except Biogas production, are 
recognized and are finalized at 
certificate or a diploma level. 
The College is registered with 
the Ministry of Higher and Ter-
tiary Education, HEXCO and 
the Institute of Business Ad-
ministrators and Secretaries 
(IBAS)

Ponesai Vanhu Technical Col-
lege (PVTC) complements the 
Government of Zimbabwe’s ef-
fort to empower youth to par-
ticipate and contribute to the 
socio-economic development 

of the nation as enshrined in 
the national youth policy of 
(2013).  By providing inclusive 
and equitable access to afford-
able technical and vocational 
training PVTC is developing 
skills among youth to help them 
earn a decent living in line with 
the Sustainable development 
goal 4 (SDG4) 

The year in a glance 

In the year under review the 
project offered training to 108 
students in long and short 
terms courses. 
 
Partnerships 

In an effort to give students a 
more holistic skills training the 
college partnered with local 
businesses who offered on the 
job training attachment.  Stu-
dents picked up core skills such 
as teamwork, problem solving, 
communication and meeting 

deadlines in formal environ-
ments. 

Ponesai Vanhu Technical Col-
lege secured a Technical Vo-
cational Education Training 
(TVET) for all through Public 
Private Partnership grant from 
Enabel, the Belgian develop-
ment Agency. Enabel will sup-
port TVET for 400 vulnerable 
youth from Bindura and Sham-
va Districts at Ponesai Van-
hu and Chaminuka Vocational 
Training Colleges. The project 
start date is 1 November 2019 
ending 31 October 2021.

Ponesai Vanhu Technical College 
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Established in 1993 Front-
line Institute trains Huma-
na People to People (HPP) 

key staff to be in the frontline of 
development and fight against 
social ills such as poverty, illit-
eracy and disease.  Students 
come from Humana People to 
People projects in membership 
countries and show commit-
ment to development. The aim 
is to train enough Global Activ-
ists and Citizens to fulfill cur-
rent project needs, and pave 
the way for expansion. To date 
Frontline institute has trained 
5,444 students since its incep-
tion.

In 2019 Frontline Institute 
trained 240 key staff from dif-
ferent parts of Africa, Asia and 
South/Latin America 

Courses on offer 

Frontline Institute offers two 
courses for a period of six 
months.

Our Humana People to People 
World Our Open Future To-
gether.

Training key staff 

Students followed the pro-
gram for both courses where 
they gained new capacities on 
how to work with community 
based projects. The theoretical 
and practical training in project 
management has prepared the 
students for taking up more re-
sponsibility in projects, when 
they return to their home coun-
tries. During 2019, the study 
materials for basic course have 

been updated to enrich the 
program with discussions and 
tasks regarding actual changes 
in the world and in the world 
of Humana People to People 
projects

Community Knowledge 
sharing 

The project established a 
model centers where train-
ing on Smart Agriculture were 
conducted as part of a wider 
efforts to fighting the chal-
lenges associated with Global 
Warming and Climate Change 
(GWCC). This has resulted in 
the communities adopting the 
best practices practicing con-
servation farming, fish farming 
and keeping traditional chick-
ens. 

FRONTLINE INSTITUTE 

Frontline Institute
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Students constructed 35 rocket stoves at primary and secondary schools to reduce the amount of 
greenhouse gases and as well reduce the rate of deforestation

A Regional Cultural Exchange Program known as , “The Long Distance Trick Cycling saw a total of 
137 students successfully carry out a research project around Southern Africa. The exercise en-
riched the students’ with understanding of people’s situation and how to address them. 

Project in numbers

117 127 244
Number of ‘ Our Humana People 

to People World’
Number of ‘Our Open Future 

Together’ students
Number of students graduat-

ing in 2019
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The idea of the project is to 
provide food, shelter and 
education to orphaned 

and vulnerable children. It aims 
to equip them with life skills 
through the provision of the 
project’s 5 elements: educa-
tion, vocational skills, outreach, 
boarding life and re-integration 
in society. The project provides 
care and support for girls and 
boys between the age of two 
and eighteen years. Ponesai 
Vanhu Junior School has 43 
children. All children are legal-
ly placed. The enrollment of 
children depends on the Gov-
ernment Department of Social 
Welfare, Children’s Court, and 
others.
Ponesai Vanhu Junior School 
is in reality a children’s home, 
with the children enrolled in lo-
cal schools and training institu-
tions. The project works closely 
with required Government Of-
fices and many local institu-
tions. The activities with the 
children include, among oth-

ers, common meetings to make 
plans and discuss important 
issues, food production, and 
sports. These activities sup-
port the children in building up 
confidence to manage school 
and social life, and to become 
skilled and active citizens.

Partnerships 
 
PVJS has created synergies 
with partners to assist the chil-
dren is different ways.  In col-
laboration with the Registrar 
General’s Offices 23 children 
were assisted to obtain birth 
certificates while Higher life 
Foundation ensured children 
stayed in school by giving 33 
students fees scholarships 
for the year.  The living and 
learning environments were 
improved by the generous do-
nation of school furniture, uni-
forms, Kitchen utensils, dolls 
from the Danish relief Group.  
New Life Foundation gifted 
girls with 120 dignity kits con-

taining reusable pads and pant-
ies and a physically challenged 
child received a wheel chair 
among other donations.

Social Re-integration

During the course of the year 
Ponesai Vanhu Junior School 
managed to re- integrated 6 
children into foster homes 
working in collaboration with 
the Department of Social Wel-
fare and another 10 children 
spent time with their   relatives 
as part of their preparation for 
re-integration.

Success 

Five out of seven Grade 7 
students and 4 Ordinary level 
students who sat for their final 
examinations recorded good 
grades. This is a result of the 
support that the caregivers 
gave the children during the 
study periods 

Ponesai Vanhu Junior School
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Emergencies

In mid-March 2019, Chimani-
mani District in Manicaland, 
Zimbabwe was hit by Cyclone 

Idai which had passed through 
Mozambique and Malawi. The 
cyclone caused devastating ef-
fects to humans and livestock, 
destroyed people’s livelihood 
as well as severely damaging 
infrastructure such as roads, 
water and electricity supplies. 
An estimated 270.000 peo-
ple were affected, including 
38000 children. In response to 
the humanitarian crisis DAPP 
Zimbabwe with funding from 
Danish Emergency and Relief 
Fund (DERF) implemented a 
4 month Emergency response 
program from May to August 
2019 targeting 1000 families. 
The families received food 
hand outs, hygiene kits and as-
sistance in the rehabilitation of 
25 boreholes and construction 
155 latrines. The affected fam-
ilies also received in-kind dona-
tions from UFF DENMARK. 

Upon completion of the emer-
gency program, with funding 
from Humana People to People 
Federation, DAPP Zimbabwe 
started implementing a Child 
Aid Chimanimani project which 
focused on recovery and sta-
bilization of families and com-
munities. The recovery project 
was focused on building the 
capacity of 1,500 families to 
provide for the basic needs of 
their children to improve their 
welfare and wellbeing. The 
project focused on 4 universal 
lines of Child Aid that include 
Strengthening the economy of 
the family, Health and Hygiene, 
Children are active in the po-
litical, social, cultural and eco-
nomic sphere of society and 
Food Security.

The project organized 1,500 
families into 60 Village Action 
Groups of 25 families each. 
The groups increased food se-
curity and nutrition through 

making household- and com-
mon gardens, and rearing small 
livestock. Families adopted 
conservation farming methods 
and drought resistant small 
grains for improved resistance 
to climate change.  33 ISAL 
groups of between 10 and 15 
members were established 

6 community health clubs were 
established who mobilized re-
sources for the construction 
of 205 latrines. 27 boreholes 
were rehabilitated including 
construction of water pans 
for domestic animals. 189 wa-
ter point committee members 
were trained for improved op-
eration and maintenance of 
water points.  800 disposable 
sanitary pads were distributed 
to 800 women and girls aged 
between 15 to 49 years. Girl 
students at Chinotumenyere 
Secondary School received 
125 re-usable sanitary pads 
and soap.
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In kind donations from UFF DENMARK 
and the DANISH RELIEF GROUP

The recycling for development initiative continued in 2019 targeting vulnerable families, com-
munities and schools from Bindura ,Shamva, Rusape and Chimanimani. DAPP received do-
nations from the UFF DENMARK and THE DANISH RELIEF GROUP  The goods included 

bicycles, sewing machines, school desks, Kitchen equipment, blankets among others essentials. 
The goods were officially handed over to the respective beneficiaries, who expressed gratitude for 
the kind gesture.
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Good Governance

Development Aid from 
People to People in 
Zimbabwe was founded 

under the laws of Zimbabwe 
through the adoption of a con-
stitution.

The General Assembly consti-
tutes the supreme authority. It 
meets once a year and elects 
the Executive Committee, 

which is made up of a Chair-
person, a Vice Chairperson, a 
Secretary and two Commit-
tee Members. They comprise 
of people with experience in 
finance, international devel-
opment, and business man-
agement. The Committee is 
responsible for approval of the 
organizational strategy, annual 
budgets, audited statements, 

revision of policies and proce-
dures and major program inter-
ventions. 

The committee meets quar-
terly and otherwise whenever 
situation requires. It employs 
a National Director to oversee 
the daily management.

Sources of funds

DAPP Zimbabwe gets its reve-
nue through Partnership in De-
velopment and via our collabo-
ration with the members of the 
federation which raises funds 
through the collection and sale 
of second hand clothes.

In 2019, DAPP Zimbabwe re-
ceived the majority of its fund-
ing from other members of the 

Humana People to People in 
Europe and the US. 

Besides, we received funding in 
various ways: from the EU from 
our partnership with Leonard 
Cheshire Disability Zimbabwe; 
from a new contract with EN-
ABEL the Belgium Agency of 
Development; from the Dan-
ish Emergency Relief Fund for 
emergency relief in Chimani-
mani and Chipinge. Finally, we 

continued our partnership with 
a number of Zimbabwean gov-
ernment ministries, businesses 
and foundations.

DAPP Zimbabwe has offic-
es with experienced staff that 
manage the daily handling of 
funds received from partners 
and provide technical support 
to its projects for the imple-
mentation of and reporting on 
project activities.
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Cross Cutting Issues

Women play an im-
portant role in 
DAPP’s programs, 

both as beneficiaries and as ac-
tive participants. This is done 
through various programs

 Here are some examples:
•	 Internal Savings & Lending 

schemes.

•	 Food gardens and income 
generating activities.

•	 Women active in decision 
making structures such 
as  Village Action Groups, 
Farmers’  Clubs Commit-
tees and Support Groups.

•	 Programs to support family 
health and well-being: wa-
ter and sanitation, hygiene 
and cleaning campaigns, 
early childhood develop-

ment.(VAG’s, community 
committees).

Examples from the year 2019 
on how DAPP supported wom-
en:

Food security and nutrition

Women made up the largest 
number of in Farmers in 2019. 
They were able to improved 
family income through train-
ings on improved agronomic 
practices, livestock husband-
ry,marketing and market linkag-
es. The women in their Farmers 
clubs produced crops specif-
ically needed at their chosen 
markets.

Women were active members 
of 229 Internal Savings and 
Lending groups and were able 
to increase household income 

through selling garden produce 
and small livestock pass-on ac-
tivities
Health and hygiene 

800 women and girls affect-
ed by cyclone Idai received 
re-useable sanitary wear to im-
prove  their dignity.
Women were appointed to key 
position in community health 
clubs and coordinated in the 
construction of 55 latrines, re-
pairing of 7 boreholes 

Firewood saving stoves

178 firewood saving stoves 
were con¬structed through 
DAPP initiatives in Farmers’ 
Clubs and Child Aid. Firewood 
saving stoves are simple tech-
nologies that reduce wood us-
age by almost 90% compared 
to conventional firewood use. 

Programs for women
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Youth empowerment is 
a catalyst for Develop-
ment . DAPP Zimba-

bwe works to promote youth 
in ed-ucation and give them 
opportunities to develop their 
potential as active citizens re-
sponsible towards the develop-
ment of their communities and 
country. We do this through 
our educational institutions 
and community projects.

DAPP Zimbabwe runs com-
munity projects in 5 provinces: 
Child Aid, Farmers’ Clubs and 
HOPE Humana. These projects 
are filled with activities for and 
by youths.

Examples from the year 2019 
on how DAPP supported youth
 
•	 3418 youth are trained on 

sexual and reproductive 
health and early forced 
child marriages.

•	 903 youth with Disabilities 
participated in social media 
training and are able to use 
their own voice to advocate 
for the upholding of their 
rights

•	 20 youths trained on Green 
Energy initiative and con-
struct 2 Bio-gas digesters 

 

•	 Sport teams participate in 
sports galas that are orga-
nized by Child Aid Projects 

•	 66 (25 Female and 41 
Male) youths were trained 
in computer basics for em-
ployability.

Programs for Youths
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The Federation Humana People to People

The Federation of Associ-
ations connected to the 
International Humana 

People to People Movement 
is a network of autonomous 
development organizations, lo-
cated in Europe, North Ameri-
ca, Africa, Asia and Latin Amer-
ica.
	
The 31 members of The Fed-
eration are all locally regis-
tered and are independent 
development organizations, 
operating within the context 
of their country and with their 
own development agenda. The 
members work together in 

the Federation based on The 
Charter for Humana People 
to People and seek to opti-
mize the impact of the devel-
opment actions, which each of 
the members is engaged in. In 
collaboration with populations 
around the globe, the aim is to 
foster peaceful societies, in-
dividual human progress and 
sustainable development. De-
velopment is the process in 
which we engage ourselves as 
people joining with other peo-
ple, overcoming challenges and 
creating progress. In collabora-
tion with populations around 
the globe, our aim is to foster 

empowered local communities 
to be the drivers of their own 
change.

Members of the Federation 
include the following organiza-
tions: Development Aid from 
People to People (DAPP), Hu-
mana People to People,U-land-
shjälp från Folk till Folk (UFF), 
Humana Pueblo para Pueblo, 
Aduja de Desenvolvimento de 
Povo para Povo (ADPP). There 
are currently 31 member de-
velopment organizations con-
nected to the International 
Federation Humana People to 
People Movement

Where we work

Other countries
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Partners

Child Aid/Community Development
Members of the Federation Humana 
People to People in Europe and USA 
Faelleseje
Leonard Cheshire Disability Zimbabwe
European Union 
Angel of Hope Foundation

Government 
Ministry of Public Service, Labour and 
Social Welfare
Ministry of Health and Child Care
Ministry of Primary and Secondary 
Education
Ministry of Women Affairs, Community, 
Small and Medium Enterprises – 
Developments
Ministry of Youth ,Sports, Arts and 
Recreation
Ministry of Small to Medium Enterprises 
Development
Ministry of Local Government Public 
Works and National Housing 

Agriculture 
Members of the Federation Humana 
People to People in Europe and USA
GAIA Movement
Government of Zimbabwe Command 
Agriculture

Government 
Ministry of Lands, Agriculture and Rural 
Resettlement
Ministry of Environment, Tourism and 
Hospitality Industry

Health
Members of the Federation Humana 
People to People in Europe and USA
National AIDS Council
Elimination 8

Government 
Ministry of Health and Child Care
Ministry of Public Service, Labour and 
Social Welfare
Ministry of Lands, Agriculture and Rural 
Resettlement

Education
Members of the Federation Humana 
People to People in Europe and USA
Capernaum Trust
Higher Life Foundation
Leonard Cheshire Disability Zimbabwe 
Enabel
European Union
Schweppes Zimbabwe

Government 
Ministry of Primary and Secondary 
Education
Ministry of Public Service, Labour and 
Social Welfare
Ministry of Higher Education, Science and 
Technology Development
Ministry of Youth ,Sports, Arts and 
Recreation
Ministry of Home Affairs and Culture
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DAPP
Zimbabwe

Contact Information

DAPP Head Office
DAPP Park Estate Shamva 

Private Bag 2006 
Shamva or Number 4 Kensington Rd 

Highlands Harare
P.O. Box 4657 

Harare 
Tel: (+263) 497620 or 481191

www.dappzim.org | dappzim@mweb.co.zw
twitter@dapp_zimbabwe | facebook@dappzim


